Community Living Program Handbook

NYEP’s Community Living Program gives homeless young women (18-24) in the Reno area a chance to
reroute their lives through a structured program that provides housing and basic needs, life skills training,
opportunities to practice new life skills, and the support and love of a family. NYEP also provides accessible
and affordable housing to program graduates, 21-26 years old, to further positively support their continued
goal achievement.
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A. WELCOME LETTER
Welcome to NYEP’s Community Living Program! We like to call it the CLP.
We’d like you to know that we are happy you are here. You’ll have a lot to learn during your time
with us. We want you to learn many Success Skills which will help you live independently and have a
satisfying life after you graduate from our program.
This handbook contains a description of what you’ll be specifically doing while you are here, as
well as what rules you’ll need to follow. And, your responsibilities with us begin once you arrive. If you
aren’t sure what to do, ask. We’re ready to help you put a rewarding life together! We have created a
token system to motivate you to learn what we have to teach. Our token system has three stages. They
will move you along in the right direction.
The CLP is an 8 bedroom, 6 bathroom house located in a residential area, near the University. The
nearest bus line is less than 2 blocks away from the house, easily within walking distance. We are capable
of housing up to 15 residents.
When you first arrive at CLP, you will be given a tour of your new home. You’ll be guided to your
room, which you may share with other people like you. You will be shown the areas where you’ll store
your belongings, as well as the bathroom and supplies available to you. You will also be shown the
common spaces.
Within the first 30 days, you will quickly realize you are surrounded by potential mentors.
Mentors are there to answer questions, offer suggestions, and show you how to cultivate your life and
your future in a positive manner. A mentor is someone you respect and who shows you respect in return.
Mentors are generally people who have a lot of life experience and they are there to lend it to you to help
guide you into adulthood.
We will provide you with lots of training and opportunities to practice building both your external
and internal resources. You will require personal empowerment to get beyond survival mode. While
here, you will gain knowledge, skills and ability, experience, conscious awareness,
attitude/mindset/perception, intelligence, confidence, discipline, motivation and
individuality/creativity/passion. And, the attainment of external resources, like a home, food, clothing,
style/fashion, phone, bus pass, car, highs school diploma, job, money, bank account, driver’s license,
relationships, depends entirely on the responsible organization of your internal resources. Our focus on
improving your internal resources of knowledge will help you increase your awareness of the
opportunities present in your environment. This new awareness will help you learn more things and
earn more money in the long run.
You’ll get skills training, both one on one and in a group setting. Classes may be taught in a
structured manner, complete with pre- and post-testing, to determine the level of growth and learning or
in a less formal manner with a narrative to determine growth. Occasionally, certain skills classes will be
taught in more befitting settings, such as a nutrition class within the kitchen area or yoga at a park.
Our social/family style environment, in addition to the presence of positive adults, will offer daily
opportunities to work on appropriate social relationships.

While you are with us, you’ll specifically be working to achieve the following:
Regular Challenges to Meet
Program Goals to Accomplish Long Term Change to Occur
1. Follow a daily calendar.
1. Graduate from high school,
1. Live independently; maintain
(school, work, volunteer,
obtain GED, or pass
housing, employment and
events, appointments)
proficiencies.
budget.
2. Complete daily chores.
2. Earn and save enough
2. Avoid welfare dependency.
(household, laundry,
money to live
3. Avoid criminal involvement.
bedroom)
independently. Save $2000
4. Avoid unplanned pregnancy.
3. Take a shower every day.
3. 30 days of consistency in
5. Continue to learn new skills,
(personal hygiene)
CLP programming.
volunteer, and grow internal
4. Plan and cook individual
4. Independent housing that is
navigation in a positive and
and group meals, as
safe, stable, and affordable.
productive manner.
scheduled.
5. Shop using a grocery list
and budget.
6. Create a resume.
7. Volunteer and collect
letters of recommendation.
8. Get a job.
9. Open a bank account, learn
to save money and develop
a budget that you can live
with.
What you do every day leads
to ➔

Achieving, and that leads to
➔

What we ultimately desire!

It’s important to know that entering the program is voluntary. Once you are in, participation is
mandatory.
We happy you are here, and are ready to get started!

WHAT YOU’LL LEARN WHILE AT THE CLP
(Each CLP resident will demonstrate an ability to learn, practice and teach skills below)

MAINTAINING A CLEAN HOME
1. Kitchen and cooking appliances
2. Bedrooms
3. Bathrooms
4. Art/Recreation room
5. Common areas
6. Exterior of home
7. Basic gardening
8. Basic maintenance: changing light bulbs, cleaning fans and replacing filters and problem toilets.
MAINTAINING CLEAN PERSONAL CLOTHING
1. Basic knowledge of styles, colors, fabrics
2. Basic knowledge of appropriate styles for:
a. School
b. Work
c. Home
d. Dinner out
e. Formal
f. Clubbing/partying
3. Shopping
4. Washing, stain removal, bleaching whites
5. Ironing
6. Storage at home, neatness: using closets, chests of drawers, etc.
FOOD & NUTRITION
1. Basic knowledge of nutrition
2. Meal planning
3. Grocery shopping & bulk purchases
4. Meal preparation and cooking (including outdoor BBQs)
5. Serve meals to seated guests
6. Clear food and dirty dishes from seated guests
7. Good manners while eating, table etiquette
PERSONAL PLANNING SKILLS
1. Able to use a calendar to plan week
2. Able to make, keep, break and reschedule appointments
3. Able to be responsible for missed/late appointments
SOCIAL HARMONY/CONFLICT RESOLUTION WITH ROOMMATES
1. Group membership and group leadership
2. Problem-solving
3. Conflict resolution
4. Obtain feedback and maintaining good relations with peers and staff

5. Conversational etiquette and good manners
WORK/CAREER/VOLUNTEER SKILLS
1. Write resumes and soliciting letters of reference
2. Obtain employment
3. Meet expectations of employers/supervisors
4. Learn and perform job well
5. Assume responsibility for obtaining regular performance feedback
6. Assume responsibility for soliciting feedback needed to maintain good relations with employers,
supervisors and co-workers and customers
STUDENT SKILLS
1. Enroll in the appropriate school
2. Meet all requirements for hours, dress, deportment and grades
3. Take responsibility for maintaining good relations with teachers and other students
FINANCE SKILLS
1. Open saving and checking account
2. Manage credit cards
3. Live within means & using a budget
4. Save regularly
PREPARING FOR INDEPENDENT LIVING
1. Participate in discharge planning
2. Able to locate and rent housing
HEALTH & WELLNESS SKILLS
1. Maintain appropriate medical and personal records
2. Able to request professional medical, psychological or psychiatric care.
3. Able to follow medication regimes and handle problems with medications
4. Possess basic safety information regarding avoiding STDs and pregnancies.
COMPUTER SKILLS
1. Basic computer literacy
2. Able to search the internet
3. Able to self-protect from cyber-predators
4. Type at 35wpm
EMOTIONAL SELF REGULATION/COPING WITH STRESS
1. Become self-aware and open to change.
2. Identify and develop positive stress relievers.
3. Practice self-discipline.
4. Advocate for and access necessary supports.
GOOD CITIZEN SKILLS
1. Help neighbors maintain an attractive neighborhood
2. Volunteer with community agencies

B. COMMUNITY LIVING PROGRAM (CLP) STAFF
DIRECTOR
The Director is the lead problem solver, leader, teacher and houseparent in NYEP’s programs. The
Director is responsible for overall leadership of the agency and its consistent achievement of its mission
and financial objectives. She oversees program staff and programs, is the primary spokesperson for the
organization, leads funds development efforts, communicates with the governance board, and otherwise
administers the organization. The Director is held accountable to the Board of Directors.
HOUSING MANAGER
The primary role of the Housing Manager is to manage the day-to-day operations of the housing
programs and staff within them. The Housing Manager conducts intakes, ensures that the daily program
is facilitated, oversees that resident plans are kept current, creates weekly progress reports and
addresses problematic behaviors.
TRANSITION SPECIALIST
The primary role of the Transition Specialist is our lead hands-on skill instructor who provides very
specific trainings and task completions with residents. Tasks include required knowledge or skills
attainment, as directed by the CLP program and resident’s success plan.
PROGRAM NAVIGATOR
The primary role of the Program Navigator is to provide a positive peer example by assisting CLP
residents with consistently completing program assignments and tasks. The Program Navigator acts as a
“middleman” by both supporting and encouraging the new and current residents with progressing
toward the future and also discussing with staff areas of concern.
YOUTH SERVICES MANAGER
The primary role of the Youth Services Manager is lead community engager. She spends half her time
serving as a Transition Specialist. She is knowledgeable in connecting youth to community resources. The
YS Manager also coordinates our annual fundraisers and events, and plans the resident and agency
volunteer calendar.

C. COMMUNITY LIVING PROGRAM (CLP)
The CLP serves young women who are exceptionally damaged, undereducated, under resourced,
disadvantaged, unsupported and unprepared. Each has express a deep desire to be happy and
productive, and for the time being, are willing to do the work it takes to earn and achieve things, and
make the most of the opportunities that come their way. They are usually receiving services from other
local agencies, but the supports just haven’t been enough to be effective for them, or they are no longer
eligible. They recognize they need more help, they want it, and they are asking for it. They are desperate
for a home, to feel cared about, to finish school, get a job and live on their own.
The following rules have been developed, in addition to program components and Token Points
System, to create a productive and safe living environment within the home, and in accepting her
room assignment, the resident agrees to abide by these expectations. All residents are responsible to
abide by these Housing Programs Standards, in addition to the NYEP Code of Conduct.
P.01 INTAKE & FILE DOCUMENTATION
We are in the business of assisting you in becoming self-sufficient, we need to know your strengths and
weaknesses. You will be asked to complete an intake packet, orientation tasks, and help us create a social
history. This will assist us in developing your Success Plan.
P.02 MEETINGS, CHORES & ASSIGNMENTS
CLP staff will facilitate or provide consistent opportunities to learn and practice new skills to ensure
residents are applying knowledge and ability. Plenty of practice is necessary to recondition undesirable
habits and behavior(s) to more advantageous ones. For each component there is to teach, we also have a
targeted expectation and long term goal to reach for. We will regularly measure resident efforts to show
how they are progressing and to discuss strategies for overcoming barriers to success.
P.03 TOKEN SYSTEM
You will start with the Daily System and a 50 point balance for your first week. This simply means that
you earn points today to pay for your privileges tomorrow. You may earn points by doing your chores,
helping others, attending various meetings, school and volunteer work. The privileges you may purchase
include television, computer/internet, and telephone access, having visitors over, and hanging out with
friends outside the house. But remember, you will have a 6pm curfew during your first 30 days here. So,
any day you are unable to make this purchase, you will basically need to stay at home with no telephone,
computer, or television.
After you have learned and mastered the Daily System, you may graduate to the Weekly System in which
you earn points this week to buy your basic privileges (and more) for next week. Additional privileges
include overnight and out-of-town visits, special shopping trips, lunch outings with staff, and more. Those
unable to purchase weekly privileges will automatically be placed back on the Daily System. Too many
program disruptions (refusing to participate in programming, breaking rules, inconsistency in program
progress, etc.) will cause a resident to be placed back on the Daily System.

When you have demonstrated a high level of maturity, social skills and work/study achievement, you
may graduate to our Honor System and need no points to “buy” anything, special privileges or otherwise.
Living at this level for three months will be a clear sign that you should be planning for graduation.
P.04 ROOMMATE RESPONSIBILITY
There are other people living with you. These are your housemates. All of you are here to learn how to
become independent, self-sufficient adults. You can assist each other in doing this. You will be sharing
many areas referred to as “common areas.” Common areas are considered to be kitchen, entranceways,
stairways, laundry area, art room, living room, outdoor decks, and back office. We insist that you are
considerate of your housemates at all times. Should you find yourself at odds with another resident, try to
work it out. If the problems continue, staff may intervene with solutions to maintain a productive
environment.
You will share common areas and items with other people. We suggest you clean as you go. Once you are
finished using something, return it, clean, to its rightful place. If there are leftovers, store them properly.
Be sure to wipe down tabletops and counters.
Chores are done daily. If it is not done to standard, you will be shown how to do it properly then will be
asked to re-clean, as many times as it takes.
If you happen to be someone that leaves early or comes home late, it is crucial that you clean up after
yourself. If morning or evening staff should be made aware that you are leaving messes because “you
have to go to work and you don’t have time to clean”, then you will double scrub an area when you
return.
It is your responsibility to incorporate your program expectations into your daily life, meaning that if you
need to get up an hour earlier to clean your messes, then that’s what you need to do. It is your
responsibility to do this.
If you know who should clean it, then say something, otherwise you may be instructed to clean it the next
morning when the individuals who dirtied it leave.
P.05 CURFEW
First 30 days in program: 6pm
Residents over 18, after 30 days in program: Sunday – Thursday 11pm*, Friday – Saturday 1am*
* If all responsibilities are taken care of.
All curfews are subject to change for ALL residents depending on your productivity within your program
(i.e., school, work, GED, chores, typing, PSG, MMA, cooking, shopping, banking, volunteering, extra
work/help, etc.) So, if you are lazy in your program and acting like an irresponsible child, don’t act
surprised when you have an earlier curfew and are denied your sleepover request. Please give us
reasons to say “yes” by acting grown and taking care of business.
ALL residents must come home each day. Any time you will be late or sleep out without permission,
you must call the Program Manager immediately. A no call, no show will be an indication of your desire
to no longer live at NYEP. If you are choosing to not come home, or are coming home in the middle of the

night, then a different housing situation will be discussed with you. A discharge letter may be given, with
eviction to follow. It is irresponsible and inconsiderate not to follow house rules that you have agreed to.
It is also insensitive to those that are worrying about you.
P.06 YOUR BEDROOM
You will be sharing your bedroom with up to 2 other people. Cleaning the bedroom is an everyday event.
All clothes are to be picked up off of the floor and placed in your hamper, dresser drawers, or on hangers
in the closet. You are to make your bed every day and organize the items on your dresser. There should
be nothing under your bed. Dirty dishes are in the kitchen and garbage is in the can. It should look nice.
P.07 DECORATING POLICY
Cans, bottles, neon signs, personal messages, or other materials are prohibited from display in or
attached to room windows. Residents are prohibited from painting residence rooms and/or common
areas. Residents are prohibited to post posters on walls, doors, or windows outside the building.
Flags, banners or other cloth/flammable decorations are prohibited from being hung on and/or from the
ceiling. All decorations must adhere to the decorative strip provided for posting or if none is provided,
decorations must not be higher on the wall than the door frame.
Unattended “Live cut” trees (such as Christmas Trees) are prohibited in the residence. Strands of lights
(Holiday Lights) may be used in residence hall rooms but are prohibited from being plugged into each
other to create a string of lights.
P.08 ROOM & PERSONAL SEARCHES
You are subject to room and personal searches when there is cause for concern. Be assured you are in a
safe place. If you are on probation, your conditions also support this.
P.09 ROOM TRANSFERS
Residents are prohibited from changing room assignments without receiving authorization from staff.
This includes mutual room swaps.
P.10 FURNITURE
All furniture assigned to resident rooms and apartments must remain in the room. No furniture is
allowed to be removed from rooms by residents without prior authorization from staff.
No furniture is to be removed from common or public areas. No personal furniture may be brought in to
resident rooms or common areas.
Waterbeds and personally constructed lofts are prohibited in the residence.
P.11 PETS
Pets are prohibited.

P.12 YOUR BATHROOM
You will share a bathroom with other residents. Be considerate of this fact. Pick up after yourself after
each bathing and don’t use other’s products without asking. There are general supplies in the house
bathroom that everyone can use (tampons, toothpaste, shampoo, conditioner, razors, deodorant, body
wash).
No personal items are to be left on the floor or counters. Your personal hygiene supplies should be kept
in your room.
If you notice any repairs that need to be made to the bathroom, please notify staff.
P.13 PERSONAL HYGIENE
We expect you to shower each day and take care of your appearance. If you do not think you can do these
things or do not have the supplies to do them, please ask a staff member for assistance. We want to help
you look better, feel better, and do better!
For some, poor hygiene is an issue. Staff will make every attempt to help a resident improve their
hygiene, including talking to them about it, purchasing self-care items for the resident and providing
consistent new methods and encouragement until desirable behavior is adopted.
P.14 YOUR CLOSET
You will share a closet with up to 2 other people. Be fair about the space that you divide. Be sure that it is
organized and pleasing to the eye. There is to be no food stored in the closet or room. Food is to be kept
in the kitchen. Inappropriately stored food will be confiscated and placed in the kitchen. There is no need
to hoard or hide food. There is more than enough for everybody here.
P.15 CLOTHING CLOSET
There is an onsite clothing closet that you will be able to access immediately. Clothes are rotated
regularly. Unwanted clothing is further donated to other local non-profits.
P.16 TIME MANAGEMENT
The CLP residents have a lot of responsibilities. The pressure of school, work, skills training and therapy
will be a lot for you to manage. For that reason, we will provide an activities calendar with scheduled
events giving the resident information about what time is “free time”. We want to let you know that life is
also about enjoying time relaxing with your friends too, not just work and school.
To that end, it is ultimately your responsibility to keep your appointments. We will assist you by training
you in calendar use and giving you reminders of appointments, community service, job interviews,
trainings, medication refills and other obligations that you may have, but ultimately it is your
responsibility to attend your appointments. If you miss certain appointments, it may affect the
benefits/services you are receiving.

P.17 EDUCATION & SCHOOL EXPECTATIONS
Our philosophy is education first. If you do not have a high school diploma, we encourage you to continue
your education until you have completed high school. If you have proven that you are capable of working
while attending school then you may continue to do so; however, if you begin to lose your footing while
performing both duties, employment may not be the best choice for you at this time.
Furthering education and ability is always the priority. Nevada currently ranks among the worst in the
nation in education. We are doing the youth of this state a disservice by allowing them to “get by” with
GED’s, and allowing them to “drop out” and work at dead-end jobs for menial pay. Our philosophy is
education first, employment second. Our ultimate goal is to assist youth in creating a success plan and that
can only happen if you have a solid foundation in place.
If you have obtained a high school diploma then you are encouraged to pursue your career goals while
obtaining employment. You may work a part-time job while going to a trade school, community college, or
other avenues to further your career goals. While being employed full-time is acceptable and allowed, we
will continue to encourage the residents to pursue their aspirational goals and help them in facilitating this
process.
Accountability in the workplace is quite obviously a concern. When residents obtain employment we
want to be certain they are, in fact, working when and where they say they are. Upon intake, the resident
may be asked to sign an agreement that lets any prospective employer contact us to let us know if they
have been compliant with rules at the workplace. The employer will also contact us to let us know if the
resident has been missing days at work, if they have been late, etc. This particular measure is to help the
resident develop retention skills. So often you do not hear that someone is not doing well until after
everything has fallen through. Our objective is to catch things as soon as they start to go awry.
We expect that each resident will spend at least 40 hours weekly in planned, goal-directed activities.
These might include paid employment, volunteer work, attending classes or job searching.
P.18 CIVIC RESPONSIBILITY
Your behavior at NYEP should be no different than your behavior in public. NYEP believes in and
promotes community involvement through volunteerism. Not only does volunteering empower you to
help the community and give a great sense of self-worth, it also provides an opportunity to meet new
people and work on our work and social skills.
We expect each of our residents to contribute to society through a volunteer experience every week. We
will help each resident identify a volunteer opportunity that aligns with their interests and help them
cultivate that experience. NYEP also facilitates many group volunteer experiences at places like the
Downtown River Run, Northern Nevada Pride Festival and Wells Avenue Clean Up.
P.19 CHORES
NYEP is now your home. We’ve developed a household maintenance structure designed to keep the
property clean and healthy, and to prepare you for keeping your own home once you leave. Chores are
completed daily and rotated weekly. The more proactive you are about the cleaning, the less interaction
you will have with staff about this specific skill. Failure to comply with cleaning schedules may result in

privileges being taken away from you, i.e. earlier curfew, no sleepover, no weekend activities, and
possibly more cleaning duties.
If it looks like it needs to be cleaned, clean it. You will feel better about yourself for keeping your
surroundings clean. In other words, keeping your area clean is a reward in and of itself. Just do what is
asked of you.
You may be asked to do additional chores to the ones listed. You should take pride in the way your home
looks. If it is determined that we need to do outside work, you may be asked to help out. Be assured that
we would never ask you to do something that we would not be willing to do ourselves.
Each resident is responsible for the cleanliness of her bedroom, bathroom, and assigned chore area. Each
resident is responsible for properly disposing of garbage. Residents are prohibited from leaving messes
in the residence.
P.20 LAUNDRY
There are washers and dryers in the house. It is your responsibility to keep your laundry clean. Please
use the Laundry Sign-Up Sheet located on the machines. Make yourself familiar with posted laundry
rules and follow them to avoid fines. Laundry should be done and ready to wear before the work/school
week starts. If you choose to not do your laundry and plan on using the excuse to not look for
employment or miss school, we will “find” you an outfit for the day, from the clothing closet, and you will
continue with your program goals.
Do not over-stuff the washer. The goal is to get your clothes clean. The amount of clothes you put into the
washer will affect the washer’s ability to get your clothes clean. The amount of laundry detergent also
affects the cleanliness of your laundry. Follow the laundry detergents instructions when washing. Also,
use fabric softener following the softener’s instructions.
Drying clothes on fences, railings or breezeways is prohibited. Put clothing on a hanger and use the door
frame to hang it from.
If you have any questions regarding laundry please notify staff. Traditionally, clothing is washed in the
following way:
● Your bedding, including sheets and blankets in addition to your towels, can be washed together.
This is done on a weekly basis.
● Whites are washed separately of all other clothing in hot water.
● Darks/colors are washed together in cold water to prevent color “bleeding”.
Once you are finished washing and drying your laundry, fold/hang clothes and put them in your drawers
or in your closet. Replace your bedding, and put towels in their appropriate place.
Please do not leave the house while your clothing is in the washer or dryer. Your laundry is your
responsibility. Should a staff member notice that you are not regularly caring for your clothes, bedding
and towels, the staff member will be forced to provide an intervention which means they will work one
on one with you to address this skill.

P.21 DOOR CODE, SIGN OUT SHEET & MAILBOX
You will receive a front door code so that you may enter the home at your own leisure. Residents are
prohibited from sharing access codes with anyone for any period of time.
Tampering with access codes and/or locks is prohibited.
There are Sign-In/Sign-Out logs at door. You must complete each field when you leave for the day and
complete the log when you return. You will not write “wherever, out, places, to a friend’s”, or anything
else vague when signing out. You will write where you are going so that if someone calls and needs to
know how to find you, we can look at the log and know where you are.
You may be asked about where you spent your time during the day, if you cannot tell us then you are not
being accountable, this means you are not being independent.
Having anytime access to the building is a privilege. Privileges are given when earned and taken away
when abused.
NYEP uses a locked mailbox, and mail is distributed daily by staff.
P.22 OVERNIGHTS & TRAVELING
NYEP requires that you provide information about where you are going and who you will be with when
you ask to travel, or sleep away from the home. Based on your point balance and obligations, it will be
decided if you are approved or not. Please see posted policies for more information on overnights and
out-of-town trips.
If you are on probation and are leaving the county, there is an additional process required. You may
contact your probation/probation officer for further information.
If you make the choice to abruptly leave without notice, be sure to have another housing plan ready. For
example, if you are discharged from NYEP, “Where will you sleep? How will you pay for food?” Etc.
P.23 TOBACCO & SMOKING/VAPING
Smoking or other means (vaping), is prohibited in all indoor areas of the residence. Smoking is only
allowed in the designated outdoor areas. Please be sure to place your cigarette butts in the butt container
and not on the ground and do not put your cigarettes out on the side of the house.
“Smoking” means inhaling, exhaling, burning, carrying or possessing any lighted tobacco product,
including cigarettes, cigars, pipe tobacco, shisha and any other lighted tobacco products. This includes
smoking any lighted substance, including but not limited to cloves, spices, incense, herbs and illicit drugs.
“Tobacco use” means the personal use of any tobacco product, whether intended to be lighted or not,
including the use of an electronic cigarette or any other device used to simulate smoking; and the use of
smokeless tobacco, including snuff, chewing tobacco, smokeless tobacco and the use of unlit cigarettes,
cigars, and pipe tobacco.
Possession and/or use of hookahs is prohibited on, in, and around the adjacent property of the residence.

P.24 MEDICATION, ALCOHOL & OTHER DRUGS
If you are taking prescribed medication when you arrive, we expect that you will continue to take it. We
can assist you with management. You may be provided a Medication Log for each medication you are
taking to help you keep track of your daily pill taking. You are responsible for taking your medication.
Staff will check your logs biweekly to verify you are doing this. If you are unable to do this please notify
staff so that we may work on a solution.
If you expect that you will need certain supplies to administer your medication or dispose of your
supplies safely, please notify staff. If you notice your medication is missing, or has been tampered with,
please notify staff.
Alcohol or drugs of any type (even Marijuana), with the exception of lawfully prescribed medications
(except Marijuana), are prohibited. Possession of unlawful drugs, or alcohol, is grounds for immediate
termination from the program. Residents and/or guests are prohibited from possessing or consuming
alcohol or drugs inside, outside, or around the adjacent property or the residence. This includes
Marijuana use.
If it is suspected that you are using substances, you may be asked to submit to a screening. This may take
place at NYEP, at social services, or at the Probation Office. If you refuse to provide a test sample, you
may be discharged immediately. If you have a substance problem we want to help, but you may not be
able to get the help you need at NYEP. We may need to put you in a different placement, but be assured
our interest is in helping you. If a determination is made that you may stay at NYEP while addressing this
issue, you are expected to fully participate in an outpatient treatment program and/or attend a 12-step
recovery program. Any resident not addressing this issue will be immediately discharged from NYEP.
NYEP is a sober environment, meaning its drug and alcohol free, and you are expected to contribute to
this by complying fully with this requirement.
P.25 FOOD & NECESSARY SUPPLIES
Grocery shopping will be another exercise in developing your skills. We have a weekly shopping budget
of $125/mo/p. Please keep our budget in mind, bargain shop and look for the best deal. Buy in bulk
(large amounts that can be separated and stored). Many people in the Reno/Sparks area will shop at
WinCo or Super WalMart for great deals.
Remember that you already have amenities such as toilet paper, shampoo, conditioner, lotion, soap,
toothpaste, toothbrush, laundry detergent, and dishwasher detergent, basically anything that is available
to you at the facility. And, you can buy other things with your points like, cell phone payments, bus
passes, special clothing items and salon visits. Think about this as you spend your money. Any super
special items will need to be purchased by you. This does not apply to your monthly check from the
county/state, if you are getting one. Your social worker will discuss this with you upon program
intake.
NYEP arranges for shopping delivery on Sundays.
Saving the bulk of your money is a major component of this program. Basically, all of your needs are
being taken care of while you are here. When you waste your money, you waste our time. If you cannot
learn to save and budget then you cannot master independence.

P.26 NOISE
Each resident is responsible for keeping noise levels to a minimum at all times inside the residence. Noise
levels should be low enough as not to disturb others. Residents are prohibited to conduct or permit loud
activities in the residence, or to create disturbances which would cause annoyance or discomfort to other
residents or neighbors.
Courtesy hours are in effect at all times. During courtesy hours, a resident may ask another resident to
reduce the noise to ensure an environment for academic success. During the established quiet hours,
noise coming from a resident’s room, lounge or bathroom must not be audible within the rooms of other
residents or within another floor or section. Quiet hours are 10pm-8am (weekdays) and 12am-8am
(weekends).
P.27 VISITORS
Residents and guests are required to conform to the visitation rules and hours established. Guests are
defined as any person or persons not permanently assigned to a resident’s room. Residents must escort
guest(s) at all times. Only the residents assigned to a room may live there.
Any family or friends, including boyfriends and/or girlfriends, you bring home must first be approved
through NYEP staff. This means that prior to your guest(s) even hanging out, you must first bring
them to a staff person for a meet and greet with all available staff and residents. Your visitor will
then be required to complete an info sheet which asks their name, address and phone number.
When bringing friends over for the first time, please respect staff’s schedule by setting an appointment to
perform the visitor process. If your visitor is approved, this privilege may be reevaluated periodically to
ensure the peaceful environment of the program. Once you have received authorization for your friend to
be at the house then it’s up to you to ensure that you both act appropriate and adult like. If you or your
guest is behaving inappropriately, he/she will be asked to leave, and you’ll be coached on how to act
appropriately. The authorization for that specific visitor may be revoked.
Please see posted policy for more information on visitor rules.
No visitors after 11pm.
Your behavior in public should not be any different than your behavior at NYEP. Be who you are. It’s our
job in assisting you in becoming independent and self-sufficient. If it’s determined that you have behavior
problems, we want to help you with them. A lot of times people don’t make it in the “real world” not
because of their lacks of skills but because of their poor attitude.
NYEP staff is here to help you become independent. Disrespect towards other residents and staff will not
be tolerated. If you don’t have anything nice to say, don’t say anything at all.
P.28 BORROWING & LENDING
It is advised that you do not borrow or lend property. Many times property that is lent out ends up
missing or broken. You can avoid this drama by setting boundaries about your property – no lending. If
you should happen to lend or borrow, you cannot involve staff. It was your choice to ignore the
expectation.

You may have a music player or charger, DVD player, computer or game that others want to use. It is up
to you whether you want to share and just because you’ve shared once does not give rights to others to
use your property whenever. Be firm about your boundaries concerning your property. If you have
difficulty doing this, notify staff.
P.29 INTERNET, PHONE, CABLE, T.V. & GAME SYSTEMS
There is a phone at the CLP, (775) 376-1548. The phone is not your personal line, therefore, NYEP
encourages that all residents have a cellular phone, for which the resident is financially responsible. Your
cellular phone number must be supplied to staff.
Tampering with telephone, television and wifi hardware is prohibited. All on site services must be
authorized, or they are prohibited.
P.30 BICYCLES, MOTORIZED VEHICLES & RECREATIONAL WHEELED DEVICES
Bicycles may only be parked and locked to designated bike racks. Bicycles will not be attached to
stairwells, handrails, fences, trees, or stairs.
Residents shall operate all motorized vehicles in compliance with state and local laws. Motorized
vehicles must be parked in designated areas. Speed limits shall be observed as designated. Residents are
prohibited from performing vehicle maintenance or repair on property.
Having your own vehicle is a privilege, not to mention an expense (payment, insurance, registration). You
must be able to prove that you can take care of your primary responsibilities (housing, food, and
clothing) before purchasing a car. You may also need your social worker’s or probation officer’s
permission. Check with staff before purchasing a car. Current registration, a driver’s license and valid
insurance are requirements for the privilege of having a car at NYEP.
Do not be impulsive about this purchase. Buying a car is a major, long-term expense.
If you happen to have your own vehicle, it can be parked in off street parking at the home, at your own
risk. Be sure to give NYEP staff your vehicle information so that it isn’t confused with a vehicle that needs
to be towed.
If you are responsible for any tow costs that are charged to NYEP, they will be billed to your account.
Also, if your car is to break down, it is not staff’s responsibility to get your car running or even to assist
you with it. If a staff person happens to help you out, that is considered a “favor”. Do not expect this
assistance.
The use of recreational wheeled devices (including, but not limited to skateboards, kick scooters, roller
skates, or in-line skates) is prohibited anywhere in the residence. Residents may use these devices on
walkways adjacent to the residence for transportation only (i.e., no acrobatics) and with due regard for
pedestrian rights.
P.31 POSTING SIGNS & INFORMATION IN COMMON SPACES
Posting inappropriate or irrelevant information in common spaces is prohibited.

P.32 DESTROYING, DAMAGING OR TAMPERING WITH PROPERTY
Damage to premises or property, or property of any other person, is prohibited. Residents may be held
responsible (financial or otherwise) for damages to the premises or property, or property of another
resident.
P.33 WINDOWS, WINDOW SCREENS, OBJECTS FROM WINDOWS AND RESTRICTED AREAS
Tampering with, opening, or removing screens is prohibited. Residents and guests are prohibited from
climbing through windows. Throwing, pouring, or dropping anything (including garbage) from and/or at
windows, balconies, ledges, or landings is strictly prohibited.
P.34 FIREARMS, WEAPONS, EXPLOSIVES & DANGEROUS CHEMICALS
Weapons used as decoration and storage of weapons are prohibited in the residence. The used of toy
guns is prohibited. Flammable liquids, solvents, and other dangerous chemicals are prohibited from
storage in the residence, as well as in the outside storage areas.
P.35 SECURITY & CAMERA SYSTEM
Residents are prohibited from propping open or causing damage to any entry/exit door. Residents are
prohibited from allowing people that are not their guests into the residence.
Non-residents are prohibited from entry into the residence unless being escorted by a resident of that
location. Guests are only allowed in common areas on the residence.
Only residents are allowed in their bedrooms. Guest are not allowed in bedrooms. Residents who are not
a resident of a bedroom are allowed in it.
This provision does not prohibit NYEP staff members and emergency personnel from entering rooms in
conjunction with performance of their duties as covered in the terms and conditions of the resident
agreement/contract.
The property is under camera surveillance.
P.36 FIRE SAFETY & INSPECTIONS
1. Evacuating immediately when an alarm sounds, or when instructed to do so by appropriate staff is
mandatory. Re-entry into a building before receiving confirmation from appropriate staff, the fire
department, or other emergency personnel is prohibited. Re-entry is prohibited while the alarm is
sounding.
2. Residents and their guests must not leave their food items unattended while cooking with
appliances at any time. Residents and their guests are responsible for the proper use of approved
cooking appliances, paying attention to food items while using the appliances, and will be
responsible for any damages that may occur.
3. Persons are allowed to use the cooking items in the kitchen area only.
4. Microwaves are not permitted in resident rooms.
5. Possession or use of all candles and incense for any purpose is prohibited.

6. For the protection of the residential community, residents are permitted to use extension cords
with the following restrictions:
a. Only UL (Underwriters Laboratories) certified three prong grounded extension cords that are
14 gauge or heavier are permitted to be possessed and/or used inside the residence.
b. The extension cord must be equipped to plug in one item only. An extension cord that meets all
other requirements and is designed for more than one item to be plugged into it is not allowed
because this type of extension cord is considered a multi-plug device without a circuit breaker.
Note: The lower the gauge number, the heavier/thicker the cord is. Cords cannot exceed 10
feet in length. Only one appliance/item may be plugged into an extension cord; only one
extension cord may be used per double outlet.
c. Only UL (Underwriters Laboratories) certified multi-plug adapters with circuit breakers are
permitted to be possessed and/or used inside the residence. Mini-generators with circuit
breakers that back-up devices or conserve power are prohibited.
d. Up to three appliances/items may be plugged into one multi-plug adapter per double outlet.
The maximum wattage for a double outlet is 1500 watts.
e. Extension cords and multi-plug adapters may not be connected. Items may not be plugged into
outlets/ plugs contained in other items.
f. Air-freshener plug-ins (e.g. Glade TM plug-ins) with a built-in “outlet” may be used only if the
outlet in the air-freshener is not used.
Note: Regulations concerning extension cords and multi-plug adapters are written in compliance
with State Fire Codes and the engineering specifications of our various buildings.
7. Air Conditioners/Heaters - Residents are prohibited from installing air conditioners or ceiling fans
in their rooms. Residents are prohibited from plugging AC units into any other outlet not designed
specifically for the unit. Open coil space heaters are also prohibited.
8. Refrigerators are not permitted in resident rooms.
9. Residents are responsible for attentive supervision and proper use of grill while cooking.
10. All “floor style” halogen lamps are prohibited in residence. Halogen lamps specifically designed
and marketed as desk lamps that have a bulb that is fully unexposed behind a solid glass casing
that is unable to be tampered with and is at 50 watts or less are acceptable. Only UL
(Underwriter’s Laboratories) approved lamps can be used in the residence halls.
11. Hair/blow dryers, curling irons, straightening irons, and other personal care electric devices must
have attentive supervision and be plugged directly into the outlets.
Residence Fire Safety Inspections are regularly. During this process, appropriate staff members will enter
rooms to look for improper items and items used improperly. In some cases, if you are not present during
the inspection, staff members may return to your room when you are present to perform some parts of
the inspection. In other cases, they may perform these actions without your presence. After performing a
first inspection, staff members may return to the room to perform a follow-up inspection within 24 to 48
hours.
If violations of Fire Safety requirements are discovered during inspections (or at other times) residents
may be subject to discipline steps depending on the nature of the violation and a resident’s prior conduct
record. Residents are encouraged to talk with staff regarding fire safety practices and related behavioral
issues. Depending on the circumstances, all residents living in a room can be held accountable for
violations that are discovered within the room.

P.37 PURSUING BUSINESS ON PREMISES
Residents are not allowed to pursue any business on the premises. Residents are prohibited to use the
premises for any illegal purpose.
P.38 PEST CONTROL
Pest control services are periodically provided by a professional company.

D. CODE OF CONDUCT
P.06 FAILURE TO COMPLY & DISCIPLINE PROCEDURES
NYEP uses a Program Agreement in place of a lease. This agreement serves as a contract between the
youth resident and NYEP. A contract is a binding agreement between two or more parties. NYEP is one
party and the youth resident is the other. Once the Program Agreement is signed, residents are legally
binding themselves to do what is in the agreement. In this case, it would be following rules and meeting
program expectations which are clearly explained when youth tour the home. Many NYEP residents do
not pay rent. Those who are able pay program and grocery fees, but most are sponsored and pay no fees
or reduced fees. Most residents of NYEP have little-to-no rental history or, worse, negative rental history
and would likely not be a good candidate for a lease. The use of a Program Agreement in lieu of a lease
also protects NYEP against those who might take advantage of the program and gives us the ability to
immediately discharge someone who has become a threat to the program, or who disrupt the learning
environment by refusing to comply with the rules of the house.
Many rule violations and program non-compliance may not seem like a big deal to people outside the
program. But, we believe it's what you do every day that makes a difference, not just the stuff you do once
in a while. We will address residents about: missing school, not doing homework, not cooking, roommate
problems, staying out all night or missing curfew, drinking/using, saving/spending, helping around the
house (laziness), getting along with others (attitude), volunteering, wasting the day away--we hold
residents accountable to help them achieve goals, or identify exactly what the barrier(s) is.
When there is an issue about rules or expectations, the following approaches are used:
1. Re direct - there's been one or more infractions. Staff will address the resident about the
specific issue with specific expectations. This may be done in person, on phone or in writing.
Used as often as needed.
2. Confrontation - there's been one or more redirects about a specific issue. It is done in person.
Used up to 3 times for one specific issue.
3. Discharge Letter - there's been up to 3 confrontations for one specific violation. This is done in
writing. Followed up by an in person meeting to assure youth is committed to the program
rules and discharge letter expectations.
4. Eviction - rule violation or programming non-compliance within 30 days of receiving a
discharge letter.
Delinquent behavior cannot and will not be tolerated at NYEP. It undermines what we are trying to
do. You will receive a discharge notice upon confirmed reports of the following delinquent behaviors:
visitor violations, drugs/alcohol onsite, verbal and/or physical violence onsite, blatant destruction of
property. If you show one more instance of delinquent behavior after receiving the letter, you will be
given a 3 day eviction and must vacate the property.
If a youth resident fails to maintain their placement, we will pack and store their belongings for 30 days
before it's donated to charity.

DOCUMENTATION
All residents are required to sign NYEP’s Code of Conduct upon entrance. Violations will lead to discipline
steps.
HEARING BODIES FOR RESIDENT CODE OF CONDUCT VIOLATIONS
Director/ Program Manager
The Director and Program Manager perform confrontations, conduct mediation and administer discipline
to residents for program violations. The Transition Specialist and Program Navigator may confront minor
violations.
Board of Directors
The Board of Directors can provide professional support to the staff, including legal advice.
RETURN APPLICANTS
Discharged residents are allowed to reapply for entry after 30 days. The criteria for re-entry:
➢ Commitment to fully participate in the program expectations.
➢ Commitment to follow all house rules.
➢ Capable to do what’s expected.
➢ Drug and alcohol free.
Re applying must be done in person with the Program Director and/or Program Manager.

E. LEASE AGREEMENT & CODE OF CONDUCT
Community Living Program Lease Agreement
1. Resident is permitted to move into and occupy the home owned by Nevada Youth Empowerment Project, or NYEP,
located at 1369 Faland Way, Reno, Nevada 89503, explicitly conditioned upon the contractual terms contained here in
below.
2. Resident recognizes that NYEP is a 501C3 charity that provides the Faland home as a full-service transitional program
home to simultaneously house multiple young women to assist and provide each of them the opportunity to obtain the
success skills to become self-sufficient and self-supporting. The home is provided furnished, temperature controlled
and in a fully habitable condition. Food is provided and programming is mandated for all residents.
3. The following rules have been created in good faith and are necessary to keep the residents safe and ensure that the
program is successful and effective. This contract applies to all residents of the Faland home in a fair manner. By
moving into the home, Resident agrees to comply with all rules at all times to ensure the safety of herself and the others
in the home as well as to promote the effectiveness of the program.
4. There is a 6pm curfew for Resident’s first 30 days. Exceptions are rare and can be made by staff.
5. The house program operates on a point system which will be explained in detail both orally and in writing to the
Resident upon occupancy. Each Resident is given 50 points to start. There are opportunities to earn more points daily.
6. Falling below 50 points, places Resident back on a daily, 6pm curfew.
7. No alcohol, narcotics, prescription medication without a prescription or outside the prescribed dosage and/or gambling
at any time during residency, on premises, or off. Violation of this provision may result in immediate termination of
residency.
8. Resident may be asked to submit to an alcohol or drug test and hereby consents to submit to any such request.
Positive results or the refusal to test may immediately terminate residency.
9. Violence, loud outbursts, including verbal abuse, and unwanted or sexually inappropriate or explicit conduct will not be
tolerated.
10. Curfew after the first 30 days: 11pm Sunday through Thursday; 1am Friday/Saturday. Resident may purchase late
curfews with points. Late curfews cannot be purchased the first 30 days.
11. Trips and overnights: no trip or overnight approvals will be given the first 30 days. To obtain approval, the privilege
must be purchased (Resident must have enough points to make the purchase), staff needs to be notified 24 hours in
advance of request and Resident must consistently display appropriate behavior and be participating in her success
plan.
12. Vehicles parked at NYEP must be licensed and registered. Resident drivers must be licensed.
13. Programming: mandatory scheduled programming (shopping, meal planning, cooking, typing, problem solving group,
facility meeting, mixed martial arts, volunteering, calendars)
14. Most meals are up to individual Residents. Group meals are set at reasonable times that work for residents’ schedules.
Residents must attend. Exceptions are made by staff.
15. Chores will be assigned on a weekly basis. After any chore is done, anyone using a cleaned area must clean up after
herself.
16. Bedrooms will be kept orderly and cleaned daily. All clothing will be hung up and/or neatly folded. Dirty laundry will be
kept in a laundry basket and cleaned weekly. Other bedroom items will be neatly organized. No food or drinks in the
bedrooms. For the safety of all residents and the effectiveness of the program, Resident agrees and acknowledges that
Staff have an unlimited and on-going right to inspect all areas of the home, including the Resident bedrooms and
bathrooms.

17. Sign out sheets will be used whenever a Resident leaves and returns to the house. This includes all Residents. Be
specific and fill in each box.
18. NYEP or its staff is not responsible for Resident belongings. If residency is terminated and/or Resident surrenders
possession of the home, Resident must take her possessions with her at that time. All belongings left behind will be
donated after 30 days.
19. All visitors and guests must meet staff to be approved. All visitors must leave by 11pm. Approved visitors/guests are
not allowed in bedrooms. Displays of inappropriate affection will not be tolerated. Children must be supervised.
20. No pets are permitted to live in the home; visiting pets by staff approval.
21. Residents are required to discuss any employment, volunteer or school schedule changes prior to making them.
22. Residents shall not commit or maintain a public nuisance or allow the premise to be used for that purpose, as
prescribed by NRS 202.470. Resident may report or request an investigation regarding a nuisance or violation of a
building, safety, health code or regulation by contacting the City of Reno, Code Enforcement Division at (775) 334INFO.
23. Because the Resident is not required to pay rent1 and because the safety of the other residents and effectiveness of the
program demands that these rules be followed, the term of tenancy is day to day with the average length of the program
anticipated to last between 9 and 18 months for completion and graduation.
24. In the event any rules are broken and/or Resident is failing to follow the program requirements, her day to day residency
can be terminated upon three (3) day written notice except in the case of drug or alcohol use, or violence/threats of
violence in which case her tenancy can be terminated immediately. Resident agrees to surrender possession of the
home within three (3) days notice of receipt of such written notice and to leave the home in a good, clean and
undamaged condition comparable to that in which the home was when Resident moved in.
25. In the event that Resident surrenders possession of or otherwise abandons the home and notifies staff of same or
otherwise removes all of her personal belongings and effects, whether by her own volition or in response to receipt of a
three (3) day written notice per paragraph 24 herein, her Residency shall be terminated effective immediately.
26. Any amendment or modification of this agreement must be made in writing and signed by Staff and the Resident.
27. Should any provision of this agreement be held to be invalid or unenforceable, in whole or in part, those provisions to
the extent enforceable and all other provisions shall remain fully enforceable.
28. In the event any action is filed to enforce this Contract, the prevailing party shall be entitled to reasonable attorney’s
fees.
29. Time is of the essence in this agreement. Every calendar day, weekend days and holidays included, will be deemed a
business day and all relevant time periods stated in this contract will be calculated in business days.
Any violation of the rules may result in automatic termination in accordance with the timelines set forth hereinabove. In keeping with
the spirit of this house, which is to learn success skills, I agree to uphold all these rules. By signing this sheet and moving into the
home, I understand that this is a legally binding contract and that my residency depends upon my compliance with all of these rules, all
of the time. I further acknowledge that I have been given a copy of this Contract for Residency at the time of signing.
Signed

Date
Resident Signature

Signed

Date
NYEP Staff Signature

1

Other than minimal fluctuating monthly contributions made by Residents as required for compliance with their AB 350
fund eligibility.

Community Living Code of Conduct
There are certain behaviors that are counterproductive to the work we do with you while you are at NYEP’s CLP.
The following are behaviors that cannot be tolerated at NYEP’s housing program:
□ I understand its contents and will follow the expectations to the best of my ability;
□ I understand that I should consult with a staff person, not another resident, regarding any questions I have
concerning program expectations;
□ I understand that I may not act out violently towards residents, staff, and/or property;
□ I understand that I may not bring weapons to the home;
□ I understand that I may not bring drugs or alcohol to the house or use while I am participating in the program;
□ I understand that my property or person may be searched at the house by program staff at any time while I live at
the CLP.
□ I understand that I may not take property that does not belong to me.
□ I understand that I must be accountable with my time by being where I am supposed to be;
□ I understand that I must participate in activities as directed;
□ I understand that if I am on medication, I will take is as prescribed;
□ I understand that I must keep and follow a budget;
□ I understand that I am the company that I keep.
I also understand that I can be immediately discharged for:
 habitually breaking house rules that result in safety issues or property damage,
 active psychotic behavior,
 violent assaultive behavior,
 active substance abuse,
 verbal abuse,
 actively pregnant,
 failing to consistently submit completed program assignments
 steady avoiding program requirements (school, work, volunteer hours).
I hereby acknowledge that I have received and read NYEP’s Housing Standards.
Signed:

Date:
Resident Signature

Signed:

Date:
Staff Signature
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PROGRAM OUTLINE
OVERALL WEEKLY COMMITMENT
We expect that each resident will spend at least 40 hours weekly in planned, goaldirected activities. These might include paid employment, volunteer work,
attending classes or job searching.


Applicants will be considered and approved for admission by Program Director or Program Manager. A social history
will be completed ASAP. It will list the personalized program components.



Program for each resident consists of two threads:
 Standard tasks for all resident
including chores and assignments




Obey household rules

Each resident receives personalized recommendations around:
 Education/schooling
 Medical
 Volunteering
 Those required by funding agencies
 Paid employment
(for example, Parole or AB350)

 Individualized components will be tracked and addressed by staff as either:
 Completed (when?)
 Not necessary (why?)


New residents may request a copy of their NYEP program within one month of entry.



All scheduled activities will be found in each resident’s weekly calendar:
 These will be decided upon, scheduled and entered in their calendar each week.
 These assignments, once in their calendar, become expectations not options.
 A token system is used as a motivational aide for tasks.



Their program week starts each Monday morning.
 The prior week’s expectations, those met and unmet, will be estimated by the following week.
 Score sheets, with point balances, are given out for the prior week.



These points become part of the answer when a residents asks, “How am I doing in the program?”
and are considered when writing Letters of Recommendation.



There will be weekly progress reviews for each resident.



Residents may be leave when:
 They so request (discharge)
 They have completed their program
(graduation)





They are no longer suitable program
participants (discharge)

Transition planning, whenever possible, begins three months prior to move out date:
 By discussion with staff
 By completion of a written transition plan, covering: • Planned income • Planned living
arrangements • Planned schooling • Planned employment • Planned volunteer work

TYPING
Description: How “employable” are you? Imagine two people being considered for an office
job. One can type, the other cannot. Which person will probably be hired? Typing (using a
keyboard to input data) is a required skill in so many modern jobs that you really need to
learn typing to make sure you can work and support yourself someday. And besides, it’s
fun. Mavis Beacon will teach you for free!
Expectations we have of you:
● Establish your own profile, within Mavis Beacon, on an NYEP computer.
● Take your first typing test and print the results.
● Take a typing test weekly to increase words per minute and print test to turn into
staff for token points.
Desired Outcome:
● 40 WPM
How we measure your progress:
● Weekly Printed Typing Tests
● Resident Weekly Score Sheet
● Resident Weekly Summary

HOUSEKEEPING
Description: We want you to learn how to keep a home while you are with us. Someday,
you will have one of your own. It can be complicated with lots of things to learn. We want
you to know how to plan, cook, and serve meals, manage your food budget, shop and care
for your clothes, vacuum carpets, clean a bathroom, weed a garden, answer the phone, and
many others jobs as well. You probably know how to do some of these tasks now. We want
to make sure you can do them all. This will make it much easier for you to keep your home
attractive and yourself well-fed while spending only what you can afford.
Expectations we have of you:
● Learn a new chore each week. We will teach you this.
● Complete your assigned chore to standard, each day. Some are easy and quick;
some are harder and take more time and attention. You will take turns with other
residents so that it evens out and is fair to everyone.
● Request your chore be checked to receive your token points.
● Become a Chore Checker.
Desired Outcome:
● 90% or greater completion of assigned chores each week
How we measure your progress:
● Daily Chore Checklist using chore standards
● Daily Bedroom and Bathroom Checklists using chore standards
● Resident Weekly Score Sheet
● Resident Weekly Summary

FINANCIAL AWARENESS
Description: Financial literacy is often given a backseat to other disciplines; however, NYEP
would argue that it is one of the most crucial areas that a young person must master in
order to improve their overall health and well-being and to provide a better life for
themselves and their families. Research shows that teens and young adults do not know
enough about personal finance. While at NYEP, you will get more familiar with income and
expenses…what you need vs. what you want, how to build and keep to a budget, saving
today for something you want tomorrow and knowing how much you have at any given
time.
Expectations we have of you:
● Complete Financial Overview
● Open a bank account (upon receipt of income)
● Create a budget (upon receipt of income)
● Print a bank balance each week to turn in to staff for token points
● Pay personal bills on time
Desired Outcome:
● Increase in savings (bank balance)
How we measure your progress:
● Bank Account
● Budget
● Weekly bank balance printouts
● Resident Weekly Score Sheet

MEAL PLANNING & SHOPPING
Description: Buying and cooking affordable, healthy food will be important when you are
running your own home. We want you to learn to plan ahead to avoid problems with food
and money. We have a system for planning meals, requesting food, and making purchases
which don’t cost more than we have to spend. We will teach you our system. We don’t
shop impulsively because we are hungry or something looks appealing. We shop from a
grocery list. Residents take turns shopping each week. We will transport you and the
groceries to the home.
Expectations we have of you:
● Learn our grocery shopping system. We use a packet that consists of: Grocery List,
Acknowledgement Form, and Cost Reconciliation. Familiarize yourself with this
packet and ask for more instruction if you have questions or are confused about
something.
● Plan and prepare for your shopping trip in advance to ensure you understand your
budget amount, all items written on the list (especially meal items), and any other
necessary information to make for a successful experience. We will cover this in a
brief weekly grocery meeting.
● Shop cooperatively with a partner in the allotted time.
● Turn receipt in to staff upon returning from the store.

● Complete the Shopping Packet and turn it in to staff for your token points.
Desired Outcome:
● 20 Successful Shopping Experiences
Successful Shopping Experience – stayed on or under budget and turned in
completed shopping packets
How we measure your progress:
● Shopping Packet
● Resident Weekly Score Sheet
● Resident Weekly Summary

COOKING USING A MEAL PLAN
Description: Will you ever invite friends over for dinner, cook for special company, or
simply provide a nutritious dinner for your family? This means learning how to plan a
meal. What food will you cook and serve? What other foods will be good accompaniments
to your main dish? How much food will you need? How much money can you afford to
spend? Where will you buy your food? How much preparation and cooking time will be
required? You will learn to answer all these questions and more.
Expectations we have of you:
● Learn our meal planning system. We use a packet that consists of: Meal Plan, Cost
Reconciliation, Recipe and Surveys. Familiarize yourself with this packet and ask for
more instruction if you have questions or are confused about something.
● Plan and prepare for your meal in advance to ensure that you have the ingredients
and tools you need, as well as ample cooking time to get your food on the table on
schedule.
● Prepare, cook and present your meal to the other residents at the scheduled time.
● Complete the meal packet (using the grocery receipt), collect surveys from
residents, and turn in packet to staff for token points.
● When available, help other residents with their planning and cooking. You will learn
a lot by helping others.
Desired Outcome:
● 20 Successful Cooking Experiences
Successful Cooking Experience – meal done as scheduled, completed packet turned
in
How we measure your progress:
● Completed Meal Packet
● Resident Weekly Score Sheet
● Resident Weekly Summary

VOLUNTEERING
Description: Working as a volunteer can be one of the most enjoyable and useful things you
do while at NYEP. You will learn many job skills that will help you in your future
employment. You will have the satisfaction of helping others and becoming a more useful
person. Volunteering is a good opportunity for you to give back to the community that has

helped support you for so long. You will learn new skills, do things you have never done
before, and make new friends. Best of all, volunteering can help you find out who you
really are and what might be a good direction for your education and career.
Expectations we have of you:
● Help us learn what your best talents, skills and interests are.
● Write your resume. If you have one, update it. We will help you.
● Collect letters recommending you from people who know your best qualities.
● Help us to select the best site for you where your work will draw on your best
talents, skills and interests.
● We have a system we use to connect you to your volunteer site. You’ll have a
schedule and expectations, like a job. Take your volunteer work seriously.
● Turn in Supervisor Feedback and Letters of Recommendation to staff for token
points.
Desired Outcome:
● A productive 40-hour week (volunteering, work, school) scheduled on your
calendar
● Resume
● 2 Letters of Recommendation
● 6 Positive Supervisor Feedbacks.
How we measure your progress:
● Resident Weekly Score Sheet
● Resident Weekly Summary
● Resident Weekly Calendar Assessment
● Resume
● Letters of Recommendation
● Supervisor Feedback

GROUP VOLUNTEER EVENTS
Description: Doing something truly helpful and useful for our community with your
housemates can be one of your most enjoyable times at NYEP. It might be cleaning up
along the banks of the Truckee River, fixing up a city park or washing cars. You will have
lots of advance notice of any volunteering trip being planned. They usually last for a full
day or less.
Expectations we have of you:
● Keep your calendar updated with NYEP events (found on NYEP monthly Gmail
calendar) to understand where/when we are going, who we are helping, and what
we are doing.
● Plan for the event. Attend, on time (consider travel time), dressed appropriately,
ready to help out where needed.
● Suggest group volunteer events!
Desired Outcome:
● Participate in 12 NYEP group volunteer events.

How we measure your progress:
● Resident Weekly Score Sheet
● Resident Weekly Calendar Assessment

SELF DEFENSE
Description: Violent encounters may sometimes occur, despite our best efforts to avoid
them. When they do, there is often no opportunity to summon help. In these cases, a
woman is forced to face her attacker alone, using only her own resources and knowledge to
survive. Fortunately, women who are properly trained and confident in their ability to
protect themselves can do so quite effectively. Each week, a skilled mixed martial arts
instructor will teach one hour of hands-on mixed martial arts.
Expectations we have of you:
● Arrive 5 minutes early and leave on time
● Dress appropriately
● Participate safely and with respect
● No interruptions or cell phones
Desired Outcome:
● Achieve a score of at least 61 (B) for 52 times
How we measure your progress:
● MMA Score Sheet
● Resident Weekly Score Sheet

SELF EXPRESSION
Description: NYEP encourages our resident to self-express through process-oriented art;
simply put, art that is based on exploration and allows different outcomes, rather than
emulating a preconceived finished product. After all, the essence of art is expressing
oneself. You will be provided an opportunity each week to go to a real art space, around
real artists, to get the education you need to foster your mind to think in innovative ways.
Expectations we have of you:
● Arrive 5 minutes early and leave on time
● Dress appropriately
● Participate with respect
● Clean up after yourself
● No interruptions or cell phones
Desired Outcome:
● Achieve a score of at least 35 (B) for 52 times
How we measure your progress:
● Art Day Score Sheet
● Resident Weekly Score Sheet

PROBLEM SOLVING
Description: Our PSG teaches you the truth about problems; you will always have them.
Everyone does. You may deal with them or avoid them. It is your choice. We do not know
exactly what you should do to solve a particular problem. No one does. You decide what to
do, do it, and then ask yourself “did it help?”
Problems for discussion are typically chosen by the residents but, on rare occasion, may be
selected by staff. These groups provide you with good opportunities to assume more
responsibility in your life and learn to think more clearly about problems and solutions.
You will be invited to suggest a problem for each of the weekly Problem Solving Groups.
A problem will be selected that is of general interest to all group members. The problem
will be discussed by the group and the group will brainstorm possible solutions.
Advantages and disadvantages for each will also be discussed. The problem-presenting
person will decide which solution(s) they would like to try and let the group know how it
went at the next meeting. You will be invited to evaluate each group.
Expectations we have of you:
● Arrive 5 minutes early and leave on time
● Dress appropriately
● Understand and stick to the agenda
● Participate with respect, consideration, truthfulness and politeness
● No interruptions or cell phones
● Be a good listener
● Support the Chairperson
Desired Outcome:
● Participate in 52 PSGs
● Achieve a score of at least 43 (B) for 52 times
How we measure your progress:
● PSG Score Sheet
● Resident Weekly Score Sheet

BEING A GOOD MEETING MEMBER (HOUSE MEETING)
Description: You will be required to attend a weekly meeting to talk about the house, how
well things are going for everyone, as well as provide an opportunity to solve any problems
needing attention. This is the time and place to bring up any problems you notice with the
home, program or other residents. Don’t be shy about this. We want you to speak up. Let
us know of things that need fixing. We cannot promise to do exactly what you request
every time, but we do promise to listen carefully to you and try to solve every problem
mentioned.
Expectations we have of you:
● Attend the weekly resident meeting.

● Prepare for each meeting by asking yourself if there are any house issues needing
resolution. Write them down and bring your list to the meeting.
Desired Outcome:
● Practice your best “group meeting skills” (be on time, stick to the topic being
discussed, take turns talking, listen well, offer to help and talk respectfully).
● Attend 52 meetings
How we measure your progress:
● Resident Weekly Score Sheet

CALENDAR WORK & TIME MANAGEMENT
Description: One good way to have a better life is to plan one. Birthday dinners, parties,
medical appointments, school classes, a job…all will show up on your calendar. We will
teach you how to use your calendar to plan and record all the future events of the better life
you want to have. Your calendar will help you decide how much extra time you have to
work, how much study time you will need for your classes, how much travel time you need
to get to your doctor’s office, etc. Looking at it will remind you of a party you have on
Friday night and what time you need to get to school for your first class on Tuesday. Your
calendar will become your best friend.
Expectations we have of you:
● Create a Gmail account and personal calendar. We will teach you this.
● Study the NYEP calendar you will find on your Gmail calendar list. It shows you
events that are mandatory for all residents to attend. This will include you!
● Attend the weekly Calendar Meeting and complete a calendar assessment each
week.
● Keep your Gmail calendar updated, two weeks out. Keep a copy on your bedroom
wall.
● Look at your calendar before you go to bed to see what you have tomorrow.
● Look at your calendar each morning to ensure you stay on top of your
responsibilities.
● Keep in touch with people to whom you have made commitments; if you say you
will be somewhere at a certain time, be there! Or call in advance to say you can’t
make it or will be late.
Desired Outcome:
● Attend 52 calendar meetings/group or one-on-one with staff
● Complete 52 calendar assessments
● Consistently keep appointments or notify appropriate party when you cannot
How we measure your progress:
● Gmail calendar
● 2 week schedule printed and posted on bedroom wall
● Weekly class attendance and participation
● Weekly assessment completion

CALENDAR EXAMPLE

TOKEN INSTRUCTIONS & SCORE SHEET
NYEP Point System
Instructions and Information
Remember when making your bed and washing the dishes contributed towards your weekly
allowance? All families do it differently, but this is a common way to teach young people new
skills, help motivate them to accomplish their tasks and create a cooperative family feeling
where everyone works together to serve tasty meals, get the dishes washed, keep the home
clean and have fun together.
Some chores are for everyone, such as taking turns vacuuming, while others are tailored just for
one individual, such as volunteering at the SPCA to wash puppies or helping a Head Start
teacher manage a room full of active children. Completed chores and tasks are assigned point
values which are awarded daily or weekly. Special privileges and treats, such as coming home
from a concert an hour late or being taken on a special shopping trip to buy a luxury item are
purchased with these points. It is pretty much the same as in the real world where working
adults earn and spend money, but we use points, not dollars. We take care to set “prices” in
consultation with our clients so that our system is fair to everyone. Residents mostly enjoy it,
telling us that having specific weekly assignments keeps them well-focused and avoids getting
overwhelmed with too many tasks to manage.
NYEP has created a motivational Token System that is specific to independent living skills, our
home and this community. The Community Living Program curriculum and token system
motivates and teaches you the concrete skills and knowledge, as well as the coping skills
necessary to establish and maintain yourself, independently within the community. The CLP
formal curriculum is used each day by staff to teach skills, track your efforts, and report your
daily, weekly and monthly progress.
When you first come to NYEP, you will be on a daily point system. Once you learn to complete
your daily assignments without lots of reminders and assistance, you will move to a weekly
system. Each day, you will earn your points for the following day (chore, bedroom,
work/school/volunteer attendance). Doing your daily jobs allows you leave the house in the
afternoon and evenings, as well as the opportunity to spend your earned points in other ways.
The Daily System
During your first 30 days at NYEP you will earn and spend your points daily. You will be given 50
points on your first day. You will be able to spend them as you wish. You will have a 6 pm
curfew, allowing you more time to get to know your housemates and learn our routines.
If your point balance should fall below 0 you will be unable to make purchases and required to
come home in the afternoons after school, work or volunteering.

Earning points today gives you privileges tomorrow, such as leaving the house to be with
friends or making purchases. But, don’t forget your 6pm curfew.
You will shower, have breakfast, clean your bedroom and do your daily chore before leaving the
house each morning. You may always give NYEP extra help by doing some work from our
Household Maintenance List posted on the hallway back wall.
The Weekly System
After you have learned our Daily System well you can graduate to a higher level, The Weekly
System. Under this system, your daily points will be added day by day until the end of the week.
At that point you may buy privileges and make purchases for the following week.

WAYS TO EARN
TASKS
1. Daily Chores

POINTS

DOCUMENTED

DEADLINES

First Inspection: 15
Second: 5
Third: 3
Each day followed: 5
Submitted Correctly: 15
LOR: 25
Supervisor Feedback: 10

Signed Off by staff

Signed by staff daily or
*double pts every two days

Signed Off by Client
and Jeanine
Signed Off by Staff
Monitoring Work Site

Daily and
Friday @ 5pm
Anytime

4. Grocery Shopping

Acknowledgement signed
and shopping done: 10
Budget Reconciliation: 10

Grocery Shopping Day
And
Day after grocery shopping
day @ 8am

5. Offers of “May I help
with that?”

Task Completed Correctly:
10 – 50, agreed to
beforehand
Test Completed: 5
5 or more AWP: 20

Acknowledgement
signed by client and
attached to grocery
list
Cost Reconciliation
signed by clients
Signed Off by Client
and Task
Certificate printed by
client and presented
to staff
Signed Off by staff

May be Done Anytime

Form completed
Recipe printed
Reconciliation
completed
Survey collected
Signed off by Jeanine
Signed off by staff
Email received and
signed off by staff
Signed off by staff
Signed off by staff

Friday @ 5pm
Friday @ 5pm
Friday @ 5pm

Signed by staff

Weekly

Signed by staff

Anytime

2. Calendar
3. Work: Volunteer or Paid

6. Typing

7. PSR Assignment

Must be turned in on time:
15

8. Group Meal

Meal Plan: 5
Recipe: 5
Cost Rec: 5
Survey: 5

9. Common Laundry
10. ACLSA
11. Bedroom Cleaned
12. PSG Participation

13. Facility Meeting
Participation
14. Motivating positivity w/
peers

Bonus: 20, if all completed
Each load completed: 5
Completed: 50
Completed correctly: 15
73-81 pts = A = 20 pts
64-72 pts = B = 10 pts
0-63 pts = C = 0
A+A+A+A = 20 Bonus pts
Participated: 15
Good works with peers: 0100pts at staff discretion

May be Done Anytime

Sunday @ 10am

Meal day
Meal day
May be done each day
May be Done Monthly
May be done each day
Weekly

WAYS TO SPEND
PRIVILEGE

HOW LONG

PURCHASED WHEN?

# POINTS

1. Combo: Computers
Exception: academic
assignments, WiFi access, TV
Remote, video games, Visitors
2. Friday buffet*

Weekly

Monday

75

3. Sleepovers
4.
5.
6.
7.
8.
9.

Taxi: now
Taxi: Planned
Special requests*
(Bus pass, cell phone, etc.)
Trip away from Reno**
Outings with staff - Free

One Meal
Home By Noon
the next day
(if available)
One Ride
If Approved

Thursday,
6 PM
72 hrs in advance

Even if visitor privileges are
taken, it’s still 75 points.
100
100

Anytime
48 hrs in advance
72 hrs in advance

100
50
$1 = 4pts

If Approved
If Approved

Three Days Before
48 hrs in advance

150 pts per night
75 pts

10. Outings with staff*

If Approved

48 hrs in advance

$10 - 50 pts
$20 – 100 pts
$30 – 175 pts

11. Special classes for
entertainment*
12. Salon Services
13. Curfew extension***
Weekday: 1am
Weekend: 3am

If Approved

7 days in advance

100

Every 3 months
If Approved

1-2 two weeks in advance
By 8pm

$1 spent = 2pts
75 pts

*And, NYEP’s finances must be able to afford it.

**You must also make arrangements to have your chore done while you are gone. You are also still
responsible for turning in your program assignments on time (calendar, meal plan, typing test, PSR, etc.)

***Curfew extensions may only be turned in if your daily responsibilities have been met.

WAYS TO LOSE (FINES)
POINTS
Ranges from 1-50 pts
at staff discretion
5 pts per item

DOCUMENTED
Noted by staff

DEADLINES
Anytime

Noted by staff

Anytime

3.

BEHAVIOR
Leaving a mess in a common area of
the house
Leaving personal items in a common
area of the house
Lying/Not keeping to agreements

50 pts

Anytime

4.

Disrespectful towards others

5.

Visitor Violation

6.

Curfew Violation

7.
8.

Skipping Chore for 2 days
After hours behavioral intervention

0-100 pts at staff
discretion
25-100 pts at staff
discretion
25-100pts at staff
discretion
50 pts
50-100 pts at staff
discretion
50 pts

Specifics of lie or breach
noted by staff
Specifics of disrespectful
behavior noted by staff
Specifics of visitor violation
noted by staff
Specifics of curfew violation
noted by staff
Noted by staff
Incident noted by staff
Noted by staff

Anytime

5 pts each time you
miss signing in and
signing out
50 pts

Noted by staff

Anytime

Noted by staff

Grocery Day

1-30 pts at staff
discretion
1-50 pts at staff
discretion

Noted by staff

Anytime

Noted by staff

Anytime

1.
2.

9.

Leaving the house unlocked when you
are the last to leave
10. Not using the sign in/out sheet

11. Not cleaning the fridge by the time
groceries need to be put away
12. Leaving your room a mess
13. When on kitchen, leaving the
dishwasher full of dirty dishes

Anytime
Anytime
Anytime
Every other day
Anytime

